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Logistics for this call:

- All are muted by default

Questions and Comments?

- Use Grab Tab to shrink window or 

raise hand

- Ask questions in Questions box, 

hit Send

or

- Wait until Q&A at end (note slide 

number)
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Logistics for the call

Å This call will be recorded 

ïPlease, first names only, no company names

Å Available for download by registered participants: 

e-mail to be sent to you within 24 hours, may be used as evidence of 

attendance for professional certification or other training requirements

ïAudio and Video

ïPDF of the slides

Å Participants have permission to use this  presentation intact, 

e.g. internal meetings or association meetings

Å Contact us to arrange live presentations or webinars by 

The DESARA Group: 

631-909-3570, Info@DesaraGroup.com

2/18/2010
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Recording Starts Now

2/18/2010
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Agenda

ÅThe DESARA Group

ÅExecutive Summary

ÅGoals of Webinar

ÅThe Leadership Challenge

ÅOur Leadership Assumptions

ÅOverview of The Five Practices ®

ÅThe Leadership Practices Inventory

ÅThe Leadership Practices Inventory sample report

ÅGetting Government Grants to fund your 

improvement projects
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The DESARA Group

We do:

ï Business Improvement / 

Project Management

ï Training

ï Consulting

ï Leadership Development

ï Team Development and 

Meeting Facilitation

ï Supplier Management 

Assistance

ï 6 sTraining, Coaching, 

Implementation

ï Grant Assistance

Business Performance

ï Operational Improvement

ï Change Management

ï Lean

ï Strategy Planning

ï Quality Strategy Planning

ï Core Process Redesign

ï Sourcing & Partnering 

Selection

ï Technology Transfer
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Who is Craig Haptonstall?

Å Craig Haptonstall is a Master Facilitator with 

15 years of direct Leadership Challenge 

Experience. 

Å Corporations, Government, Universities and 

non-profits.

Å Leadership Development Strategy, retreats, 

and meeting facilitation nationally / 

internationally. 

Å Proven results of Elevated Leadership 

capacity, Employee Sat., Customer Sat. 

Revenue.

Å The DESARA Group can assist with grant 

funding.
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Goals

ÅUnderstand The Leadership Challenge as an 
evidence based development model.

ÅExplore The Five Practices ® of Exemplary 
Leadership

ÅExamine the Leadership Practices Inventory.
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Development Outcomes é

Åhave a high degree of personal credibility

Åare effective in meeting job demands

Åare able to increase motivation levels

Åare successful in representing your group to others

Åhave a high performance team

Åfoster loyalty and commitment

Åreduce absenteeism, turnover and reduce stress
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What is the Leadership 

Challenge?

Å25 years of applied research into the behavioral 

nature of Leadership. 

ÅA clear, simple although not easy Leadership 

development strategy to achieve extraordinary 

results

ïñItôs what we do that matters in Leadership.ò
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Our Leadership Assumptions

ÂA relationship

ÂSelf-development

ÂLearnable (with 3 things)

ÂAn ongoing process
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A Leadership Definition

"Leadership appears to be the 

art of enabling others to want to 

do something we are convinced 

should be done."

-- Vance Packard



The Five Practices of 

Exemplary Leadership ®

14

ÁModel the Way

ÁInspire a Shared Vision

ÁChallenge the Process

ÁEnable Others to Act

ÁEncourage the Heart



Model the Way

ÁFind your voice by clarifying your personal values.

ÁSet the example by aligning actions with shared 
values. 



In the Leadership Practice of 

Modeling the Way, we have three 

distinct areas of responsibility:

ÁModeling Personal Values

ÁModeling Leadership Characteristics

ÁModeling our Shared Values



What Matters Most in 

Leadership?
 

Characteristics of an Admired Leader 

 
From the list below, please choose the seven most important characteristics of a leader. 

These characteristics describe what is most important in a leader you will willingly follow. 
 

 

 

_____ 

 

 

_____ 

 

 

_____ 

 

 

_____ 

 

 

_____ 

 

 

_____ 

 

 

_____ 

 

 

_____ 

 

 

_____ 

 

 

 

_____ 

 

 

 

 

 

Ambitious (hardworking, striving, 

aspiring) 

 

Broad-minded (open-minded, flexible, 

receptive, tolerant) 

 

Caring (appreciative, compassionate, 

concerned, loving, nurturing) 

 

Competent (capable, proficient, 

effective, efficient, professional) 

 

Cooperative (collaborative, team 

player, responsive) 

 

Courageous (bold, daring, fearless, 

gutsy) 

 

Dependable (reliable, conscientious, 

responsible) 

 

Determined (dedicated, resolute, 

persistent, purposeful) 

 

Fair -minded (just, unprejudiced, 

objective, forgiving, willing to pardon 

others) 

 

Forward-looking (visionary, 

foresighted, concerned about the future, 

sense of direction) 

 

_____ 

 

 

_____ 

 

 

_____ 

 

 

_____ 

 

 

 

 

_____ 

 

 

_____ 

 

 

 

_____ 

 

 

_____ 

 

 

_____ 

 

 

_____ 

 

 

Honest (truthful, has integrity, 

trustworthy, has character) 

 

Imaginative (creative, 

innovative, curious) 

 

Independent (self-reliant, self-

sufficient, self-confident) 

 

Inspiring  (uplifting, 

enthusiastic, energetic, 

humorous, cheerful, positive 

about the future) 

 

Intell igent (bright, thoughtful, 

intellectual, reflective, logical) 

 

Loyal (faithful, dutiful, 

unswerving in allegiance, 

devoted) 

 

Mature  (experienced, wise, has 

depth) 

 

Self-controlled (restrained, 

self-disciplined) 

 

Straightforward  (direct, 

candid, forthright) 

 

Supportive (helpful, offers 

assistance, comforting) 

 



The Most Important of the 

Important!

21% Ambitious

40% Broad-minded

20% Caring

66% Competent

28% Cooperative

20% Courageous

33% Dependable

24% Determined

42% Fair-minded

71% Forward-looking

88% Honest

23% Imaginative

6% Independent

65% Inspiring

47% Intelligent

14% Loyal

17% Mature

8% Self-controlled

34% Straightforward

35% Supportive



Our Goal to Model in 

Leadership!

ÅHonest

ÅInspiring 

ÅForward Looking 

ÅCompetent



So, What we need to do:

ÅIdentify your top 4 - 5 personal values 

and model these every day!

ÅWork to Model the CAL

ÅWork to Model your Organizational 

values



Inspiring a Shared Vision

ÁEnvision the future by imagining exciting 

and ennobling possibilities.

ÁEnlist others in a common vision by 

appealing to shared aspirations.



The Role of Vision



C ïConscientiousness
Emphasis is on working conscientiously within existing 

circumstances to ensure quality and accuracy

The Five Vision Components

ÁIdeal

ÁUnique

ÁImage

ÁFuture oriented

ÁCommon purpose



Visioning Exercise

ÁEnvision your favorite 

vacation spot!

ÁDescribe that place!   
ÁWhatôs to see?

ÁWhatôs to do?

ÁWhatôs to eat?



So, What need to do: 

ÅCreate a personal vision of your

future 4 years from today

ÅIncorporate Inspiration into

our communications

ÅWork to share our 

organizational vision



Challenge the Process

ÁSearch for opportunities by seeking innovative

ways to change, grow, and improve.

ÁExperiment and take risks by constantly

generating small wins and learning from mistakes.



A Challenging Exercise:

ÅDraw a circle: (represents a cake)

ÅCut the cake into as many pieces as 

possible, using 4 straight cuts
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16 Pieces= (Itõs a three-dimensional cake)

4

8

16



Questions for Challenging the 

Process?

Å What is a small experiment I am willing to take on?

Å What are some risks I am willing to take in order to 

grow?

Å How can evaluate my success in learning outcomes?

© Copyright 2008 by The DESARA Group, 
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Enable Others to Act

ÅFoster collaboration by building trust and 
facilitating relationships.

ÅStrengthen others by increasing self 
determination and developing 
competence.
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TRUST BUILDING
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"Trust of Disclosure"
ÁShare information

ÁTell the truth

ÁAdmit mistakes

ÁGive and receive constructive 

feedback

ÁMaintain confidentiality

ÁSpeak with good purpose

"Trust of Capability"
ÁAcknowledge people's skills and 

abilities

ÁAllow people to make decisions

ÁInvolve others and seek their 

input

ÁHelp people learn skills

"Trust of Character"
ÁManage expectations

ÁEstablish boundaries

ÁDelegate appropriately

ÁEncourage mutually serving 

intentions

ÁKeep agreements

ÁBe consistent

COMPETENCE TRUST

Capacity 

for   Trust

COMMUNICATION TRUST

CONTRACTUAL TRUST

How to Build Transactional Trust



Questions for Enabling 

Others to act

Å Identify a relationship that can be stronger.

Å How can I initiate a trust behavior in that 

relationship?

Å How can I communicate more openly about my 

intentions?
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Encourage the Heart
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ÁRecognize contributions by showing

appreciation for individual excellence.

ÁCelebrate the values and victories by

creating a spirit of community.



Encouraging Exercise
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ÁWrite the name of a person significant in your life

ÁMake a commitment to reach out to them tonight

ÁTell them how they have made a positive impact

in your life, and how you appreciate them



People We Care About!
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