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Lean/Kaizen 

Overview

Get Lean in One Week

By Sal Girifalco - Consultant
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The DESARA Group

We do:

ï Business Improvement / 

Project Management

ï Training

ï Consulting

ï MRP Implementation 

Project Management

ï Supplier Management 

Assistance

ï 6 sTraining, Coaching, 

Implementation

ï Grant Assistance

Business Performance

ï Operational Improvement

ï Change Management

ï Lean Coaching, 

Implementation

ï Strategy Planning

ï Quality Strategy Planning

ï Core Process Redesign

ï Sourcing & Partnering 

Selection

ï Technology Transfer

ï Measuring Customer 

Satisfaction
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Grant Funding Services Provided 

by The DESARA Group

Specifically we provide all the necessary information to:

Å Identify the funding available. 

Å Understand the rules of the programs. 

Å How to apply.

Å How to administer the program funds once you receive them.

Å Depending on the state, Kaizen Events could be eligible ïThey involve 

training, both conventional class room, and application training/coaching.
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Agenda

ÅLean basics

ÅWhat does Lean mean by waste

ÅKaizen Events

ÅThe role of leadership

ÅNext Steps

ÅQ & A

ÅGovernment Grants could fund your improvement 

projects
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Who is Sal Girifalco?

Å 30 years experience

Å Strong focus on performance improvement

Å Former Director at Verizon

Å Various tools

ï Process mapping

ï Process management

ï Problem solving

ï Lean

Å Consulting projects in varied industries                          

Å Addressed all types of processes
ïManufacturing

ï Assembly

ïDevelopment

ï Information flow

ï Service

Å Assess Customer Satisfaction
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Where is Lean Applicable

ÅBegan in Manufacturing (Key to how Toyotaôs 

long term success that led them to become 

the worldôs largest auto manufacturer)

ÅApplicable in Assembly

ÅApplicable in Service

ÅApplicable for information flows

ÅApplicable for virtually any process 
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Question

ÅOn a scale of 1-10, please provide an indication of 

your experience operating in a Lean environment.  

10 is high.
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Question

ÅHave you been involved with process improvement 

projects?  (Y or N)
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Indicators that Lean can help 

your organization

High inventory 
levels

Long lead times 
(elapsed time 

for a process to 
complete, from 
start to finish)

Production 
below required 

levels
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Basic Definitions

ÅLean:  The elimination of wasteful activities within a 
process

ÅWaste: The expenditure of resources for any 
activity that does not create value for the end 
customer

(In other words, something the customer of a product or 
service would not be willing to pay for)

ÅIt is not about people wasting time, it is about the 
waste that processes have built in to them

Å Wastes are often not recognized
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Wastes ïThe key to Lean

ÅTransportation

ïUnnecessary moving of materials or information

ÅMotion

ïPeople or equipment moving more than is 

necessary

ÅOverproduction

ïProducing before there is a demand

ÅOver Processing

ïDoing more than is required 

11
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Wastes ïThe key to Lean

ÅDefects

ïActivities caused by not being able to do 

something right the first time

ÅWaiting

ïWaiting for a process step to finish

ÅInventory

ïExcessive amounts of components, WIP & finished 

goods
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Å Functional perspective

Å Building/Process layout

Å Process design/evolution

Å Poor workplace 

organization

Å Non-standard work 

methods

Å Inadequate training

Å Reactive, vs. proactive

Å Decision that take a long time

Å Long setup times

Å Unreliable suppliers (quality, 

delivery)

Å Un-empowered workers

Å Measurements (KPIs)

What Causes Waste?

© Copyright 2009 by Sal Girifalco & The DESARA Group, 

www.DesaraGroup.com 631-909-3570

http://www.desaragroup.com/


14

Can you provide examples of 

wastes you see in your processes?

Å Transportation
ïUnnecessary moving of materials or information

Å Motion
ï People or equipment moving more than is necessary

Å Overproduction
ï Producing before there is a demand

Å Over Processing
ïDoing more than is required 

Å Defects
ï Activities caused by not being able to do 

something right the first time

Å Waiting
ï Waiting for a process step to finish

Å Inventory
ï Excessive amounts of components, WIP & finished goods
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Eliminating Waste

Reduces time 
(more 

responsive to 
customers)

Enables better 
utilization of 

facilities/people

Improves 
Quality

Reduces costs

Leads to higher 
profits 

(Price ïCosts 
= Profit)
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Lean Concepts:

A system, not isolated ideas

ÅTakt Time

ÅPull, not Push (Kanbans)

ÅEstablish a Flow

ÅSingle Piece, not Batch

ÅShorten set up time

ÅBalance work loads

ÅUtilize Visuals

ÅStandard work

ÅMulti skilled employees

ÅEmployee involvement

ÅContinuous improvement
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From Your Experience:

Why do many improvement projects not live up to 

expectations? 

ï

ï

ï

ï

ï

ï
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What is Kaizen

An approach that takes a process 
from zero to Lean in days

Addresses an identified process

Utilizes an empowered team that 
represents the process, and others

Works towards a goal(s)

In most cases, immediate results, 
new process working at end

Look for spectacular results

© Copyright 2009 by Sal Girifalco & The DESARA Group, 

www.DesaraGroup.com 631-909-3570

http://www.desaragroup.com/


19

Kaizen characteristics

ÅThe bias is for Action !!!

ÅPrimarily uses real time data

ÅBegins with ½ day of training, then ongoing coaching

ÅA fast paced, facilitated effort
ïRapid decisions

ïTry rather than talk

ïQuick, cheap and simple is better than slow, expensive and 

complicated

ïNo paralysis by analysis

ïInvigorating

ÅFinds applicable tools & concepts

ÅOther resources need to be availableécanôt wait

ÅEmployees learn a lot about applying Lean
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Kaizen Flow

Train the Kaizen 
Team in Lean 

concepts

Perform process 
observations and 

measurements 
(data collection-

untraditional)

Establish process 
goals

Redesign process 
(multiple iterations)

Trial, or simulation 
of the redesigned 
process (we learn 

more by doing than 
by talking)

Finalize the process 
redesign

Implement the 
redesigned process

Establish 
performance 

measurements for 
the redesigned 

process

Team presentation 
of the redesign and 

results to 
management

Team decides on 
next steps
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After the Kaizen Event

The team should stay involved

Complete open 
actions

Finalize temporary 
conditions

Follow up actions

Assess

Reinforce

Look for Continual improvement
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