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Logistics for the call

A This call will be recorded

A

I Please, first names only, no company names

Avallable for download by registered participants:
e-mail to be sent to you within 24 hours, may be used as evidence of
attendance for professional certification or other training requirements

T Audio and Video
T PDF of the slides

Participants have permission to use this presentation intact,
e.g. internal meetings or association meetings

Contact us to arrange live presentations or webinars by
The DESARA Group:
631-909-3570, Info@DesaraGroup.com
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A The DESARA Group

A Executive Summary

A Goals of Webinar

A DiSC defined

A DiSC models

A Overview of DiSC styles

A Different responses to conflict

A Online DiSC profile patterns i sample reports

A Getting Government Grants to fund your
Improvement projects
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The DESARA Group

We do: Business Performance

I Business Improvement / i Operational Improvement
Project Management i Change Management

I Training I Lean

i Consulting i Strategy Planning

I Leadership Development i Quality Strategy Planning

I Team Development and i Core Process Redesign
Meeting Facllitation i Sourcing & Partnering

I Supplier Management Selection
Assistance

I Technology Transfer
I 6s Training, Coaching,

Implementation
T Grant Assistance

© Copyright 2008 by The DESARA Group, 7
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Jina Daigle is a trainer and coach with a
Masters degree in Applied Behavioral Studies
and over 25 years of experience working with
groups and individuals.

Corporations, small businesses, schools and
non-profits.

Leadership training, teambuilding events,
retreats, and meeting facilitation nationally /
internationally.

Group events from half - day programs to
multi-day retreats.

Oneionfone nNcoaching for growtho
customized to individual needs.
The DESARA Group can assist with grant

funding.
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A Understand your behavioral tendencies and how
they affect others.

A Understand, respect, appreciate, and value
Individual differences.

A Enhance your effectiveness in work by improving

your relationships with others. @

DESARA
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Successf ul

A understand themselves and how their
affects others;

behavior

A understand their reactions to other people;

A know how to maximize on what they o
A have a positive attitude about themse

o well;
ves, which

causes others to have confidence in them;
A know how to adapt their behavior to meet the needs

S

of other people and situations.
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What is DISC?

A A process of identifying observable behavior
preferences based on theories, from the early
1900's, by Dr. William Marston.

A Practical explanations to help people understand
and manage their experience in the world.
I DISC Classic, Is a measure of "surface traits" or

characteristic ways of behaving in a particular
environment.

S

T H E

DESARA
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What else is DiSC? f{ |

A DiSC is used in business settings for the purpose of
employee development and team building.

A DiSC Classic is primarily suited for increasing self-
awareness in a setting where the individual can
decide how to use the information in his or her
relations with others.

A We are a combination of all 4 styles and we have
stronger natural tendencies in some areas more

than others. @

DESARA

© Copyright 2009 by The DESARA Group, 12
www.DesaraGroup.com 631-909-3570



http://www.desaragroup.com/

DISC® MODEL
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Careful




DISC Model
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Do DOMINANCE

Emphasize:

Tendencies:

Motivated by:

Fears:

You will notice:

Limitations:

Be more effective by:

shaping the environment by overcoming opposition and challenge

getting immediate results, taking action, accepting challenges

challenge, power and authority,
direct answers

loss of control in their environment; being taken advantage of

selfconfidence, decisiveness, and fisking

lack of concern for others, impatience

Adeveloping more patience;
Aoning down your directness and asking more questions; 1 u &
Aspending more time with those you direct. ESA Iol A
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D1 Dominance

Emphasis is on shaping the environment by
overcoming opposition to accomplish results

Bobby Knight

e Terminator
Arnold

Lance
Armstrong

Carla
Tortelli



|0 INFLUENCE

Emphasize:

Tendencies:

Motivated by:

Fears:

You will notice:

Limitations:

Be more effective by:

shaping the environment by persuading and influencing others

involvement with people, making a favorable impression

social recognition, group activities, relationships

social rejection, disapproval, loss
of influence

enthusiasm, charm, sociability

iImpulsiveness, disorganization, and lack of follow through

Abeing more specific in praise and work direction;
Aistening better to peopleds:tneeds
Abecoming more organized. DES Iol
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| 0 Influence

Emphasis is on shaping the environment by
Influencing and persuading others

Magic Johnson

Sally Fields



S & STEADINESS fg

A

Emphasize:

Tendencies:

Motivated by:

Fears:

You will notice:

Limitations:

Be more effective by:

achieving stability, accomplishing tasks by cooperating with others

calm, patient, loyal, good listener

infrequent change, stability, sincere appreciation, cooperation

loss of stability, the unknown, change, unpredictability

patience, a team player, stability, methodical approach, calm

overly willing to give, putting
their needs last

Abecoming more assertive and direct;
Acoping better with change;
Mot carrying the burden of




S 5 Steadiness

Emphasis is on cooperating with others within
existing circumstances to carry out the task

Woody Laura Bush
Harrelson

L

Ghandi



C - CONSCIENTIOUSNESS

Emphasize:

Tendencies:

Motivated by:

Fears:

You will notice:

Limitations:

Be more effective by:

working within circumstances to ensure quality and accuracy

attention to standards and details, analytical thinking

clearly defined performance expectations, quality and accuracy being valued

criticism of their work, slipshod methods

behavior that is cautious, precise, diplomatic, restrained

overly critical of self and others, indecision because of desire to ¢
and analyze data

Aaccepting differences; T H
Aalking more often to those you direct; D
Alencouraging othersoé creati vi

ESARA
ty.



C 1 Conscientiousness

Emphasis is on working conscientiously within existing
circumstances to ensure quality and accuracy

Monica - Friends

Sherlock
Holmes

Spock

Diane Chambers



Four Responses to Conflict

DEMAND Tends to: EXPRESS

Goal: Victory ASSERT Goal: Acknowledgement
C Becomes aggressive and C Wants to be heard
autocratic C Glosses over tension initially
C Creates win/lose outcomes C Verbalizes feelings impulsively
C Refuses to bend C Personally attacks
C Overpowers with force
Focus on: D | Focus on:
LOGIC FEELINGS
C Becomes defensive C Avoids aggression
C Strategizes in controlled fashion C Tries to save relationships
C Resists passive-aggressively C Accommodates or gives in
C Overpowers with logic and facts C Simmers beneath the surface
WITHDRAW COMPLY
Goal: Justice Goal: Harmony

T H

ESARA
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The CI

C

Promoter

Specialist

Objective
Thinker

Persuader

Achiever

Perfectionist

Counselor

Agent

Practitioner

_assic_l_l?rofile Pattern_s

Appraiser

Investigator
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