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Logistics for the call

A

A

This call will be recorded
I Please, first names only, no company names

Avallable for download by registered participants:
e-mail to be sent to you within 24 hours, may be used as evidence of
attendance for professional certification or other training requirements

T Audio and Video
T PDF of the slides

Participants have permission to use this presentation intact,
e.g. internal meetings or association meetings

Contact us to arrange live presentations or webinars by
The DESARA Group:
631-909-3570, Info@DesaraGroup.com
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A The DESARA Group

A Understanding 1SO 9001: Mom and Dad Got It in 1957!

A Documentation and Records: The Law of Goldilocks

A Corrective Action:An Audi toro6s Playgro
A Process Management: Avoiding the Diving Catch

A Next Steps
AQ&A

A Atfter the call: Stay on the line for more information on Getting Government Grants to Fund
ISO 9001 Training

Questions? Please note page number and ask question via @
Ahand raise, 0 Question Box,
1/14/2010 DE Sg‘\R IO{UAP




The DESARA Group

We do: Business Performance
I Business Improvement / I Operational Improvement
Project Management i Change Management
I Training I Lean
i Consulting i Strategy Planning
I MRP Implementation Project i Quality Strategy Planning
Management

I Core Process Redesign

I Sourcing & Partnering
Selection

I Technology Transfer

I Supplier Management
Assistance

I 6s Training, Coaching,
Implementation

T Grant Assistance
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Grant Funding Services Provided

by The DESARA Group

Specifically we provide all the necessary information to:
A Identify the funding available.
A Understand the rules of the programs.

A How to apply.

A How to administer the program funds once you receive
them.

| Call us! We will work with your Organization. |
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Karen Rawson

A Over 15 years experience establishing and
Implementing quality management systems

A Professional trainer for Registrar Auditors,
Quality Managers, and Internal Audit teams

A Consultant to numerous organizations for Quality
Management System certification and revitalization

A Contributing author to TL 9000 since 1999
(Al SO 9001 on Steroidso for_ TeMRSHPMMMmMuUT

Executive Vice President

A MBA in Quality Management
BS in Industrial Engineering and Operations Research
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Have you ever tried explaining your
job to your mom and dad?

Over lunch one day in California, my
parents asked what | do.

| handed my dad my ISO 9001
standard and s ai
stuff .o

He wanted it in plain English though,
so hereds how th

went.
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Understanding ISO 9001

nMom and Dad, t hi nk
when you guys first decided to
get married. o

We talked about how simple the
rul es were Dback t

My dad would earn the living and my
mom would keep the house and
handle the kids T but what did
they really want for their family?
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Understanding ISO 9001:  #.7”

Mom and Dados ‘Versﬁgn1

Have a family thatis:
1. Faithful
. Healthy

2
3. Educated > \
4. Orderly %
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Understanding 1ISO 9001

Mom and Dados Versﬁi@n

Stuff we need: Goals

1. Housing \ 3

2. Transportation / \
3. Tools i Inside and out

4. Furniture

Skills we need:
1. Marriage - @ »

2. Parenting

3. Home and Garden \ /
4, Suburban Survival

And our needs keep changing

and growing over time. \ y
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Understanding 1ISO 9001

Mom and
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Resources

N\

Dados

Goals

Methods

N
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Running the Family

1.

2.

3.

Family Standards: Traditions,
Schedules, Manners, Rules
Community Standards: church,
educations, sports, service
Chores: Shopping, meals,
laundry, yard, household
Keeping things in good
condition



