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Biography

• Rod Bothwell has worked for a Fortune 
100 company for many years.  His 
functional responsibility included 
operations management, manufacturing, 
purchasing and materials, core process 
redesign, and most recently quality 
management.

• Technically, Rod enjoys mathematics and 
statistics.  His green belt and black belt 
projects include:  hardware reliability, 
feature churn, product safety / product 
liability, performance excellence, and core 
process redesign to list a few.

• He has published and presented papers 
at the 1996 Annual Reliability and 
Maintainability Conference in Las Vegas.  
In 1992, he presented at the Thirteenth 
IEEE / CHMT International Electronics 
Manufacturing Technology Symposium in 
Baltimore.  In 1985, he published in 
Quality magazine a basic computer 
program for calculating the area under a 
normal curve.

• Within the American Society for Quality, 
Rod is a Fellow.  He maintains a Certified 
Quality Engineer and a Certified Quality 
Manager certifications.
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The DESARA Group

We do:
– Business Improvement / 

Project Management
– Private Training
– Consulting
– MRP Implementation Project 

Management
– Supplier Management 

Assistance
– Public and Private 6 σ Training
– Private 6 σ Coaching and 

Implementation
– Grant Assistance
– eLearning

Business Performance
– Operational Improvement
– Scorecards
– Change Management
– Green / Black Belt Projects
– Strategy Planning
– Quality Strategy Planning
– Core Process Redesign
– Detail Process Maps for 

MRP Implementation

4© Copyright 2009 by The DESARA Group, 
www.DesaraGroup.com (631) 909-3570

http://www.desaragroup.com/�


Who Can Benefit from a Grant?

• Your company
– Lower total training costs
– Expand training scope
– Improve productivity and effectiveness

• Your suppliers
– Suggest to your suppliers quality training

• Cycle time, Lean, Problem Solving, Process Capability, 
Gage R-R, Statistical Process Control, …

• Your associates
– More productive
– More effective
– Broader / better job skills
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Which Departments Get Trained?
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Purchasing

Manufacturing

Development Engineering

Materials

Marketing

Sales

Quality

Facilities

Security

Human Resources

Management

Field Engineers

Customer Support

Information Technology

Suppliers Contractors



The DESARA Group
Approved Training Provider

• Approved
– IL

• Chicago

– Florida
– Maryland
– New York
– Ohio
– Texas
– Vermont

• In Progress
– CA

• University Affiliation
– Ohio State University

Alber Enterprise Center
• Professional Affiliation

– I.E.E.E.
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We are ready to add 
your state, if not shown.



Example:  Texas
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Example:  Texas [Dallas]
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Typical Courses

• Black Belt Training
• Business Continuity 

Management BS25999
• Green Belt Training
• ISO 9001
• ISO 14001
• OHSAS 18001
• ISO 27001
• Lean Six Sigma

• What additional 
classes does your 
business need?

• We can easily add 
classes once a 
company identifies 
the requirement.
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Typical Courses (Continued)

• Fact Finding Skills
• Managing Change
• Managing Stress
• Managing Time & 

Projects
• Write Your Way to 

Success
• Revitalize Your Six 

Sigma Program

• Again, we can add 
more classes that 
your business 
requires!
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Typical Approach to Training

• A problem or training opportunity is identified.
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Typical Approach to Training

• A problem or training opportunity is identified.
• Training class is found.
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Typical Approach to Training

• A problem or training opportunity is identified.
• Training class is found.
• Management reviews the proposal and approves.
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Typical Approach to Training

• A problem or training opportunity is identified.
• Training class is found.
• Management reviews the proposal and approves.
• Training starts per plan.
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Typical Approach to                                                                                             
Training

• A problem or training opportunity is identified.
• Training class is found.
• Management reviews the proposal and approves.
• Training starts per plan.
• Check for competency and effectiveness.
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Is Training Strategic?

• Talent Assessment
•
• Technology Roadmaps
•
• Long Range Planning
•
• Operations Reviews
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Is Training Strategic?

• Talent Assessment
• Training Needs Analysis
• Technology Roadmaps
•
• Long Range Planning
•
• Operations Reviews
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Training Needs Analysis

• The training needs analysis is an organized, strategic, 
systematic approach.

• The focus is the entire organization.
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Training Needs Analysis

• Data about the competition, customers, technology trends, 
and suppliers is gathered.
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Training Needs Analysis

• Data about turn-over, critical skills, competitive activity is 
gathered.

• Recommendations (specific training, timing, location) are 
prepared for management review.
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Training Needs Analysis

• Management reviews the proposal and approves.
• Commitments for conference rooms, people availability, 

locations, and timing are agreed.
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Training Needs Analysis

• The DESARA Group completes necessary grant forms 
covering the complete training needs and submits for state 
approval.
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Training Needs Analysis

• In approximately 30 days, the grant review / approval process 
is complete.

• Funds are held by the state, and put “aside” for each 
employee.
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The DESARA Group’s experience on “properly” filling 
out grant applications ensures a high success rate.



Training Needs Analysis

• Upon state approval, training starts per the training plan.
• Training needs to be completed during the grant period.
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Training Needs Analysis

• The DESARA Group collects participant forms and submits 
invoices directly to the state.   
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Training Needs Analysis

• The DESARA Group and the company will periodically review 
the effectiveness of the training.
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The DESARA Group
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Grants

• Fiscal Year 2009 – June 1, 2009 to May 31, 2010
$ 5 BILLION allocated to training 
grants!

• Fiscal Year 2010 – June 1, 2010 to May 31, 2011
So far, $ 1 BILLION allocated to training 
grants!

• Plus, there any many additional grants!
• For example, *BTOP $4.7B.
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* National Telecommunications and Information 
Administration Broadband Technology 
Opportunities Program (BTOP)



Grant Funding Services Provided 
by The DESARA Group

Specifically we provide:
• Grant application assistance.

– Identify the funding available. 
– Understand the rules of the programs. 
– How to apply.

• Grant follow up with State Agencies
• Grant administration

– Tracking of training
– Scheduling
– Logistics
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Manager or Chief 
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Officer



What Can Be Covered in a Grant

• On-boarding
– New employee training

• Job enrichment
– Training for current job
– Training for future job
– Efficiency / improvement 

training
– Six Sigma / Lean training
– Technical training

– Management Training
• Performance Management
• Communication
• Team Building
• Motivation

• Transition training
– Resume writing
– Job search skills
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We Keep Track of Stimulus Allocations

• Each state is given a part 
of the stimulus package.

• States have different 
rules, different coverage, 
and different forms.
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Grants Vary by State

• 50 States
• Multiple grants available in each jurisdiction
• Many forms
• Many complex forms
• Stimulus package releases funds monthly
• Stimulus package allocations vary by state

• Bottom line – very complex!
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Key Points (Continued)

• The company can lower training costs by:
– Limiting the number of sites that training will be 

conducted
– Providing facilities and equipment
– Arranging training with maximum number of 

participants
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We pass along the savings to the state!



Frequently Asked Questions

• Can one company have more than one grant?
– Yes.

• Can a training class have people from sites across the country?
– Yes.  When we prepare the Training Needs Analysis, we’ll understand which 

states are involved and check the rules.
• Can people from Mexico participate in training?

– Yes, but no grant funds can be used.  They can attend training, buy the 
training material, and participate in a class with US Citizens.

• Can my existing training provider continue to train?
– Only if they are on the state’s approved provider list, and the training course is 

also approved.
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Frequently Asked Questions

• How can I get started?
– Answer the following questions:

• Have you done a Training Needs Analysis?  (Do you know what training you need)
• Identify the classes desired, expected duration, population, location, and timing
• Contact The DESARA Group

• What is the up front cost of getting started?
– The DESARA Group recommends having a Training Needs Analysis completed first

Depending upon the company, the minimum cost will be travel and expenses for the 
Training Needs Analysis team.  In some cases, a consultant fee will be charged.

• Contact The DESARA Group

• How soon can we start working together?
– Today
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Frequently Asked Questions

• What percentage of your grants submitted got approved?
– In eleven years, 98%.  The few that got rejected were due to out of funds, or a 

bureaucratic problem with no chance of appeal.

• How much of the grant requested was approved?
– Again, timing of when the grant is submitted is crucial.  At the beginning of the quarter, 

the grant request is normally approved for the full (reasonable) amount.  As funds 
reduce, the states often put in rules to spread the money out more, thus reducing the 
amount of the grant awarded.
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Getting Started (Company)
Information Needed:
• Name of company
• DBA (Doing business as)
• Short paragraph of company 

products
• Place of Incorporation
• Where is headquarters located?
• Additional facilities?
• Headcount by facility
• Has Training Needs Analysis 

been done?
• Do you know what training you 

want?

• Has your company applied for a 
grant in the past?

– If yes, provide details

• Identify company interface that 
we work with

• Suggested timeframe for training 
to start and end

• Compelling story:  Why this 
training will be beneficial to 
employees and company
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Typical Management Information 
Requirements / Performance Outcome 
Information

• Local Workforce Investment Areas are required to track and report the following 
information regarding trainees and training activities:

• Names and SS#’s of trainees; 
• Type(s) of training programs /courses taken by each individual; and
• Training completion information for each individual including the acquisition of a 

recognized certification, credential and/or other positive outcomes such as 
promotion/wage increase information).

• If applicable as part of the business training plan, the LWIA shall document and 
report the following outcome information:

• Number of trainees receiving job promotions;
• Number of trainees retaining jobs as a result of training program;
• Pre-wage and post-wage information by individual;
• Other jobs created as a result of training program; and
• Other economic benefits of the training program.
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Typical Management Information 
Requirements / Performance Outcome 
Information - Continued

• The LWIA must ensure completion of an “MBW Employer Survey” for each 
project. The survey must be completed by the employer and a copy forwarded by 
the LWIA to the DLLR within 30 days after the completion of training. The LWIA 
shall work with an authorized representative of the employer to complete the 
survey by one of three methods: by mail; electronically via 
www.dllr.state.md.us/employment/MBW.htm); or through a telephone interview.

• No subsequent training proposal will be approved for an existing MBW employer if 
there is a delinquent “MBW Employer Survey”.

• There may be an issue with individuals making over $80,000 per year. We will 
need to know.
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Next Steps
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• For a detailed discussion on how you can lower 
training costs for your company, set up an 
appointment!

• 2009 Grants release October 1, 2009
• Grant applications for 2010 – start writing now!



Example

• Training requested
– AS9110 Lead Auditor Class
– ISO14001 Lead Auditor Class
– Gap Assessments

• Grant Application
– Estimate of Grant Award, subject to approval by 

appropriate government agency  $40,500.
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Total Training Costs:
$45K

Not including Travel & Living Expenses



Q & A

Thank you very much
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The DESARA Group 

• Web: www.DesaraGroup.com

• Email: Rod.Bothwell@DesaraGroup.com
Dave.Sanicola@DesaraGroup.com

• Telephone: (631) 909-3570

• The DESARA Group
15 West Montauk Hwy. 
Suite 323
Hampton Bays, NY 11946
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